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Foreword

Culture Date with Dublin 8 Strategic Plan 2025-2030

The Dublin City Council South Central
Area Office established and continues
to lead Culture Date with Dublin 8,
recognising the area’s exceptional
cultural richness, deep heritage, and
vital contribution to Dublin’s identity.
Since 2017, the initiative has grown
into a key platform for celebrating

the history, heritage, and creativity of
Dublin 8, connecting residents, cultural
institutions, and visitors through
collaboration, inclusion, and shared
pride of place.

Culture Date with Dublin 8 is a
collaborative project delivered with

a wide network of cultural, heritage,
and community partners across the
district. This collective approach lies at
the heart of its success, ensuring the
initiative reflects the diversity, creativity,
and lived experience of Dublin 8.

This five-year strategy builds on that
strong foundation and aligns with

the broader ambitions of the Dublin
City Council Cultural Strategy and
the Dublin City Development Plan,
to strengthen cultural infrastructure,
promote participation and inclusion,
and support sustainable placemaking
across the city. By celebrating heritage
and creativity, Culture Date with Dublin
8 demonstrates how culture enhances
well-being, fosters social cohesion, and
supports integration across diverse
communities.

Culture Date with Dublin 8 continues to
show how culture connects people to
place, builds belonging, and enriches
the vibrancy of the South Central Area.
Dublin City Council looks forward to
building on this work and ensuring
that Dublin 8's cultural life continues

to flourish in the years ahead.

Bevin Herbert

Area Manager

Dublin City Council South Central
Area Office



Director’s Welcome

Culture Date with Dublin 8 Strategic Plan 2025-2030

Culture Date with Dublin 8 was
created to celebrate the area’s

rich living culture and remarkable
heritage, connecting people with

the national institutions, community
spaces, and stories that make this
district so unique. What began as a
simple idea has grown into a dynamic,
collaborative initiative centred

around our annual neighbourhood
festival, now supported by over 100
programme partners across museums,
archives, studios, and local venues.

In recent years, we have expanded
our work through signature initiatives
such as the Dublin 8 Cultural
Attractions Map and Passport, the
Discover Dublin 8 online portal, and
our Faces Behind D8 series. These
projects have deepened engagement,
strengthened pride of place, and
made cultural participation more
visible and accessible for residents
and visitors alike.

This five-year strategy builds on that
strong foundation. While organic
momentum has brought us this

far, the next phase calls for us to
grow with intention, to deepen
collaboration, expand year-round
cultural engagement, and ensure that
the impact we are creating together
continues to strengthen the fabric
of life in Dublin 8. Our commitment
remains rooted in people, place,
and partnership as we work towards
a thriving cultural district where
heritage, creativity, and belonging
are celebrated and shared by all.

Grace McEvoy
Creative and Managing Director
Culture Date with Dublin 8
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Culture Date with Dublin 8: Our Story So Far

Signature Initiatives

Alongside the annual festival, these initiatives have
become signature platforms that expand CDD8's
reach and visibility year-round.
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Culture Date with
Dublin 8 in Numbers

Culture Date with Dublin 8 continues to grow its reach,
drawing on the area’s rich heritage and remarkable
range of partners.

60+

Community
Partners

23

Cultural Partners
(museums and
attractions)

7

Annual Attendees Free and Low-Cost
Festivals Events

50+

Individuals Artists Historians
Musicians Creatives

Venue
Locations

Culture Date with Dublin 8 Strategic Plan 2025-2030

30+

Local
Businesses

500,000

Views per 90 days
off-season

Culture Date with Dublin 8: Our Story So Far

150k

Website
Visitors

4000+

Newsletter Subscribers

15,800+

Social
Followers



Culture Date with Dublin 8: Our Story So Far
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The Story of the
Culture Date with
Dublin 8 Festival

Eight Years of Growth, Creativity
and Community in Dublin 8

Launched in 2017 with just nine cultural partners,
Culture Date with Dublin 8 has grown from a small
two-day neighbourhood celebration into a week-long
festival that now engages over 120 partners and
welcomes more than 12,500 attendees each year.
What began as a pilot event with 1,500 visitors has
evolved into one of Dublin’s most distinctive cultural
celebrations, showcasing the history, heritage, and
creativity of Dublin 8.

Culture Date with Dublin 8 Strategic Plan 2025-2030

At its core, CDD8 celebrates the area
as a living cultural district, where

heritage and creativity meet in fresh and

meaningful ways. The programme has

grown from traditional tours to a diverse

mix of experiences across museums,
parks, libraries, studios, breweries,
distilleries, and neighbourhood venues.
Audiences have explored the district
through Lego treasure hunts, walking
tours, spoken-word nights, podcasts
and lectures, and behind-the-scenes

tours. Families and visitors have engaged
with biodiversity walks, art workshops,

outdoor cinema screenings and
parent-and-baby tours, alongside

community-led heritage walks from local
groups and tour guides, exploring Dublin
8's relationship with local history and the

natural environment.

Over the years, memorable moments
have included the re-opening and re-
dedication of Goldenbridge Cemetery,
commemorations of Daniel O'Connell
and late Inchicore poet Thomas
Kinsella, Aine Gallagher’s Irish-language-
inspired giant Cup of Focals, a specially
commissioned Humans of Dublin 8:

Culture Date with Dublin 8: Our Story So Far

The Liberties Edition, a community
spotlight on Tenters resident William
“Billy” Mooney and a reflection on

the centenary of the end of the Irish
Civil War with Donal Fallon and Ronan
McGreevy.

Collaboration lies at the heart of
CDD8. The festival continues to thrive
through the combined efforts of
cultural institutions, artists, community
groups, libraries, local businesses, and
world-class breweries and distilleries.
Its new evening strand, Late in D8,
has expanded cultural life after

dark through an eclectic mix of live
music, late night tours, and creative
performances in unique venues and
iconic spaces in the neighbourhood.

Today, Culture Date with Dublin 8 is
more than a festival; it is a celebration
of place and people. It fosters shared
stories, strengthens pride of place, and
demonstrates how culture and heritage
support well-being, belonging, and
inclusivity across one of Dublin's most
vibrant neighbourhoods.

10



Our Impact Across

the Dublin 8

Community

Culture Date with Dublin 8 connects people,
places, and organisations, strengthening

local pride, supporting business vitality, and
deepening collaboration across the district’s

cultural ecosystem.

Culture Date with Dublin 8 Strategic Plan 2025-2030

Community

* Builds local pride and belonging
through shared cultural experiences.

* Brings together long-standing
residents, newer communities,
and visitors.

+ Creates opportunities for inclusion
and visibility of diverse local voices.

+ Encourages participation in arts
and heritage year-round.

Businesses

+ Drives footfall to cafés, pubs, markets,
and retail spaces during the festival.

* Encourages repeat visits through
the D8 Map and Cultural Passport.

+ Strengthens the “Dublin 8” brand
as a cultural and visitor destination.

+ Creates opportunities for sponsorship,
partnerships, and local promotion.

Culture Date with Dublin 8: Our Story So Far

Cultural Organisations

* Fosters collaboration between
museums, galleries, historic sites,
and community venues.

* Enables joint programming and
shared storytelling across the district.

Amplifies visibility through collective
marketing and communications.

Supports audience development and
experimentation in programming.

11



Partner Insights

Programme partners consistently report
that Culture Date with Dublin 8 delivers
clear and lasting benefits, enhancing
visibility, growing audiences, and
strengthening local collaboration.

For many, it provides an accessible platform

to engage new visitors, connect with peers,

and become more embedded in the Dublin 8
community. The festival is widely seen as a catalyst
for partnership, economic activity, and cultural
participation, creating opportunities for both
established organisations and emerging initiatives.

By driving footfall, encouraging collaboration,

and celebrating shared heritage, Culture Date with
Dublin 8 helps to build a stronger, more connected
cultural ecosystem, one that benefits residents,
creatives, and businesses alike.

Culture Date with Dublin 8 Strategic Plan 2025-2030

Visibility &
Audience Reach

“It gives us extra exposure to people
who wouldn't normally be looking
to visit us — the locals!”

“We reached a different audience —

a local audience and people who enjoy
attending community festivals but may
not live in the area themselves.”

“It brings new people into the space
who otherwise wouldn't know it exists.

"

“It spread the word of our attraction
and brought in a more local visitor
base.”

“We had a very successful event and
attracted a lot of people who had
never been in our hall before.”

Culture Date with Dublin 8: Our Story So Far
(T
RO

Community
Connection &
Collaboration

“Participating in Culture Date with Dublin
8 is an important part of our year — a
great opportunity to meet local business
owners and artists. By collaborating on
events, we build connections and get to
know each other, which is so important
for sustainability as a community.”

“The sense of community helped us to
connect with people living in the D8 area
and foster connections with others in
the cultural and heritage sector.”

“It allows us to put St Patrick’s Athletic
firmly on the map in the cultural life of
Dublin 8."

“Helps us to become more part of the
local community.”

“It makes us feel connected to and part
of a very important social, cultural,

and economic ecosystem within this
neighbourhood.”

12
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Economic &
Organisational Benefits

“A huge impact! We'll do it again next
year — it was a massive positive impact
for us!”

“It allowed us to reach a wider audience
and become more embedded in the
community.”

“We were able to deliver both of our
social enterprises. The income raised
went back into both projects, which
are otherwise unfunded.”

“Increased domestic customers to the
site during the festival.”

“Broader recognition of the bar and
new patrons who may not have
visited otherwise.”

Cultural Positioning &
Profile

“Important for pubs to be programming
interesting events and be seen as
cultural and community hubs in the
area. Culture Date helps position the
venue in this space.”

“Being part of a local festival means
we reach people who may not feel

a modern art museum is for them — it
gives us a different avenue to engage.”

“Raises awareness with the general
public of our activities, helps recruit
volunteers, and improves engagement.”

“We were proud to be included in the
2025 programme — it highlighted that
Dublin 8 is a community made up

of communities.”

Culture Date with Dublin 8: Our Story So Far

Long-Term Impact &
Momentum

“The festival has strengthened our will
to continue planning events like our
guided walks — we're raring to go again
in 2026."

“It helps position Dublin 8 as a great
place to do business, with options for
after-work socialising and participation
in arts and culture.”

“We learn more about activities in the
area, make connections with other
groups, and your advertising increases
our visibility.”

13



Audience Insights

Audience feedback for Culture Date
with Dublin 8 consistently highlights

its role in fostering community pride,
local discovery, and cultural connection.

Visitors value the festival's accessibility, diversity,
and the opportunity it provides to experience
well-loved landmarks and hidden spaces in new
ways. Many describe the programme as a joyful,
inclusive celebration that strengthens Dublin 8's
sense of identity and belonging.

Comments frequently praise the organisation,
atmosphere, and welcoming spirit of the festival,
while also recognising its contribution to raising

the profile of Dublin 8 as a cultural destination.
Overall, audiences see Culture Date with Dublin 8
as a meaningful, well-run, and deeply positive event
that brings people together through shared culture,
creativity, and place.

Culture Date with Dublin 8 Strategic Plan 2025-2030

Community &
Belonging

“Keep up the good work. This is a very
positive initiative for Dublin 8, which
has a great variety of ages and cultures
living within it. Thank you.”

“Thank you - it's great to have
something like this raising the profile
of the area in a positive way.”

“It was local people talking about local
things, the Meath Street tour was
unreal, and the short movies in Rialto
about addiction were very moving.”

Culture Date with Dublin 8: Our Story So Far

Discovery & Local Pride

“I loved the chance to learn about
things that are under my nose in my
hometown. It opened my eyes to more
things in my locality.”

“l enjoyed it and discovered an area
of the city | knew little about.”

“Amazing! | have wanted to see inside
some of these buildings for the last
three years living in Dublin 8, so it was
great to finally be able to!”

14



Organisation &
Atmosphere

“Great local event in a large city,
well-run with a wide range of events
available.”

“| found the whole festival excellently
organised and a really joyful celebration
of Dublin 8. Well done to all involved.”

“The programme was informative,
with a wide range of options, positive
atmosphere, and perfect weather.”

Culture Date with Dublin 8 Strategic Plan 2025-2030

Cultural &
Educational Value

“The event in St Patrick’s Cathedral
was brilliant. | enjoyed being inside
such a historical place, it's perfect for
events like this.”

“Loved being out in nature and hearing
about the plants and graveyard. Getting
to visit sites not normally accessible to
the public was fantastic.”

“The genuine interest the presenters
had in the Liberties and its importance
in history really came through.”

Appreciation & Support

“Please come back annually :) | love
Culture Date!”

“It just keeps getting better and better
each year."

“Good job to all the team, you're doing
great work, and it's noticed.”

“Keep doing what you're doing and
thank you.”

Culture Date with Dublin 8: Our Story So Far

Impact & Reach

“| appreciated the signage and posters
around town, it was clear that this
festival elevated the D8 neighbourhood
and brought locals and visitors
together.”

“Just to say thank you for bringing a bit
of free, very accessible culture to
a broke actress!”

15
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Vision and Mission

Purpose

To nurture cultural life in
Dublin 8, bringing people
together through creativity,
heritage, and shared
experience.

Culture Date with Dublin 8 Strategic Plan 2025-2030

Mission

To cultivate a thriving,
inclusive cultural quarter in
Dublin 8, celebrating heritage,
inspiring artistic expression,
and connecting communities,
visitors, and cultural
institutions.

Our Purpose and Vision

Vision

Dublin 8 is a vibrant cultural
district where heritage,
creativity, and community
spirit converge, renowned
for its world-class landmarks,
diverse artistic voices, and
unforgettable cultural
experiences.

17



Values

Rooted in Place

We honour and celebrate the cultural
heritage of Dublin 8, from its iconic
institutions to community histories.
Our work is grounded in the spirit

of the local, shaped with residents,
cultural partners, local businesses
and neighbourhood groups to ensure
Culture Date with Dublin 8 belongs
to everyone who lives, works, and
visits here.

Culture Date with Dublin 8 Strategic Plan 2025-2030

Inclusive and
Collaborative

We believe culture is for everyone.

By removing barriers and co-creating
with communities, artists, and
institutions, we design experiences
that are open, accessible, and shaped
by shared ownership. Collaboration
is not an afterthought but the
foundation of how we work.

Our Purpose and Vision

Creative and
Sustainable

We spark curiosity, discovery, and
moments of wonder while working with
care for people and place. Our ethos
encourages programming of events
and activities that embed culture into
the fabric of Dublin 8 in ways that are
imaginative, meaningful, and lasting.

18
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Opportunities
and Challenges

Recognising both the opportunities

and challenges, this strategy sets out

a framework to strengthen delivery,
deepen connections, and realise the full
potential of Culture Date with Dublin 8 as
a cultural district.

Culture Date with Dublin 8 Strategic Plan 2025-2030

Opportunities

Build on reputation and collaboration
Culture Date with Dublin 8 has established

a strong reputation and track record.
Strengthening collaboration across institutions,
communities, and businesses, while leveraging
existing networks and relationships, offers

opportunities to scale activity and deepen impact.

Expand programming and initiatives

There is scope to expand programming to
engage new and more diverse audiences.
Developing new initiatives including artistic and

historian commissions, community projects, and
place-making activities can complement the core

programme while broadening participation and
enriching the overall offer.

Place-making and identity

Dublin 8 can be positioned more clearly as

a recognised cultural district, defined by its
distinctive blend of history, heritage, and
contemporary creativity. By deepening this
place-making work, Culture Date with Dublin 8
can foster pride of place locally while shaping
a stronger cultural identity for the district.

Digital reach and storytelling

Harnessing digital platforms to share Dublin 8's
stories more widely provides a powerful way to
connect with audiences beyond the district.
This not only raises the profile of Dublin 8
nationally and internationally but also ensures
its heritage and creativity are more visible and
celebrated year-round.

Opportunities and Challeng

Challenges

Resources and capacity

Sustaining momentum with limited staffing,
funding, and infrastructure is a constant
challenge, making investment essential for
long-term growth.

Busy cultural calendar

Dublin’s cultural calendar is rich and thriving
with many programme partners already
working at full capacity. Culture Date with
Dublin 8 can play a valuable role in amplifying
their activity and, where possible, in helping
to secure additional funds and resources to
support growth during the festival and across
the year.

Balancing diverse needs

In a rapidly changing Dublin 8, where
long-standing residents, newer communities,
immigrants, and visitors connect with culture
in diverse ways, cultural initiatives must
address the pressures of gentrification by
strengthening inclusion, reflecting local
voices, and ensuring authenticity, belonging,
and community ownership.

Measuring impact

Demonstrating cultural, social, and economic
impact is vital for funders, stakeholders, and
communities, but it can be difficult to fully
quantify and qualify the value of Culture Date
with Dublin 8 as a whole, requiring more
consistent evaluation tools to capture its
breadth and impact.

s
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Strategic Priorities 2025-2030

Strategic Priorities

2025-2030

Culture Date with Dublin 8 has identified 1. Sustain and Strengthen Delivery Capacity
four strategic goals to guide the next five

years. These goals build on the area’s cultural

strengths, address current challenges,

and reflect the insights of partners and

communities. Each goal is supported by clear ) )

actions and measurable outcomes to ensure 2. Strengthen Partnerships and Shared Delivery

progress is visible and accountable. Position Culture Date with Dublin 8 as a trusted partner
in the wider cultural and tourism ecosystem.

Build the internal foundations that allow Culture Date
with Dublin 8 to thrive.

3. Strengthen ldentity and Visibility

Make Culture Date with Dublin 8 visible year-round
and deepen its presence during the festival.

4. Expand, Develop and Evolve Projects
and Programming

Grow and diversify what we offer to reflect the needs
of our communities and opportunities in the wider
cultural landscape, sharing stories of Dublin 8.

Culture Date with Dublin 8 Strategic Plan 2025-2030 22



Sustain and
Strengthen
Delivery
Capacity

Culture Date with Dublin 8 can only
achieve its vision if it has the resources,
structures, and people to deliver
effectively. Building capacity is therefore
the most critical goal: without it, progress
in other areas cannot be sustained.

Actions and Objectives

* Create a resource plan outlining
required roles, time, and skills.

« Establish a multi-year funding
strategy and fundraising plan.

* Pilot a Volunteer Programme
(administration, events, local
ambassadors).

 Explore and decide on appropriate
governance and legal structure.

* Recruit dedicated staff (project
coordinator and communications
support).

Strategic Priorities 2025-2030

Metrics and Outcomes

*+ Core team roles funded and in place
by Year 3.

* Volunteer programme launched with
10+ active contributors.

+ Governance and legal structure
decision made by end of Year 3.

* Annual funding secured from at least
three distinct sources.

» Reduced administrative burden on
initiative lead (measured through
hours and task distribution).

23



1. Sustain and Strengthen Delivery Capacity: Goals & Actions

Goals

Build resources and
staffing

Secure sustainable
funding

Mobilise volunteers

Governance and Legal
Structure

Actions and objectives

+ Create a resource plan outlining required roles, time, and skills.

Reach out to third level colleges regards student placements.

1. Establish a Fundraising working group.
2. Develop a multi-year funding and fundraising strategy.
3. Strategically partner with organisations for particular aspects.

1. Establish a Volunteer Programme working group.
2. Pilot a Volunteer Programme.

1. Establish a Governance Structure working group.
2. Scope and implement new legal/governance model.

Culture Date with Dublin 8 Strategic Plan 2025-2030

How will we measure

Additional core roles in place by Year 3.

Annual funding secured from 3+ sources.

10+ active volunteers by Year 4.

Governance decision by Year 3;
structure operational by Year 4.

Strategic Priorities 2025-2030

24



Strengthen

Partnerships and
Shared Delivery

Culture Date with Dublin 8 is rooted in
collaboration. By deepening relationships
with cultural institutions, community
organisations, and stakeholders, the
initiative can build shared ownership

and stronger delivery.

Actions and Objectives

+ Establish a formal partnership forum
or network, clarifying roles between
programme partners and wider
stakeholders.

+ Define how we collaborate and
communicate effectively as a
large group and through smaller
subgroups.

+ Develop shared planning tools and

timelines to coordinate programming.

* Pilot co-created initiatives with
community groups and artists.

+ Strengthen cross-sector links with
education, business, and tourism
partners.

Share knowledge and training
opportunities across partners.

Strategic Priorities 2025-2030

Metrics and Outcomes

Partnership forum established and
meeting regularly (e.g. quarterly
networking sessions, partner site
visits, and at least two formal
planning meetings per year).

75% of programme partners engaged
in shared planning processes.

At least three co-created initiatives
piloted by Year 4.

Evidence of new cross-sector
collaborations established.

Positive partner feedback on
coordination and shared ownership.

25



2. Strengthen Partnerships and Shared Delivery: Goals & Actions

Goals

Share accountability for
delivery of the Strategic Plan

Secure continued buy-in

Build partner forum

Deepening partnership
collaboration

Create shared ownership of
the initiative

Collaborate with a diverse
range local groups

Actions and objectives

Renew the Steering Group to provide core advisory
leadership and guidance for delivering the Strategic Plan.

Establish/Continue annual strategic briefing session
attended by Cultural Partners CEO/Directors.

Establish a partnership forum with regular informal
networking opportunities (eg. quarterly site visits,
info-sharing, or networking).

Host twice-yearly collaborative Programme Partner
meetings with cultural, business, and community partners
to inspire, cross-pollinate, share information, and coordinate
programming.

Establish multiple working groups (funding and
sponsorship, development, marketing and communications,
programming, community engagement).

Expand collaboration with artists, local heritage, and
neighbourhood initiatives.

Culture Date with Dublin 8 Strategic Plan 2025-2030

How will we measure

Re-establish in Year 2.

4 meetings per year.

Host 1 strategic briefing session per year.

Forum established; 6 informal networking
opportunities throughout the year.

Run 2 programme partners meetings per year.

Working groups established Year 2.

3+ co-created initiatives by Year 3.

Strategic Priorities 2025-2030

26



Strengthen
Identity and
Visibility

For Culture Date with Dublin 8 to
grow, it must have a clear identity and
stronger visibility locally, nationally,
and internationally. Strengthening
communications will ensure that
communities, visitors, and partners
recognise and value the initiative.

Actions and Objectives

+ Develop a clear brand and
communications strategy, building
on and refreshing the existing brand
and communications approach.

Strengthen digital presence through
website, social media, and digital
storytelling.

+ Create a year-round visibility plan,
including press, media, and local
promotion.

Build stronger links with city-wide
tourism and cultural promotion
bodies.

* Develop accessible communications
to reach diverse audiences, and
introduce new strands that celebrate
the voices and people of Dublin
8 (such as, Artist Spotlight, Music
Monthly, Behind the Scenes, or a
Culture Date with Dublin 8 Podcast).

+ Expand way-finding and signage as
a form of place-based storytelling,
including new trail development,
festival signage, and on-site/
on-street visibility.

Strategic Priorities 2025-2030

Metrics and Outcomes

Festival is more visible on the
ground across partner spaces and
neighbourhood locations, including
greater visibility of maps and
passports in partner sites.

Brand and communications strategy
launched by Year 3.

Year-on-year growth in digital
engagement (website visits, social
media reach).

Media coverage achieved in national
and local outlets annually.

Inclusion in at least two city-wide
cultural or tourism campaigns
per year.

Improved public awareness measured
through surveys or partner feedback.

27



3. Strengthen Identity and Visibility: Goals & Actions

Goals

Enhance the existing CDD8
brand for greater consistency
and visibility throughout the
neighbourhood, both during the
festival and year-round.

Re-launch the CDD8 “passport,”
badge, or map to unify partner
sites and audience journeys

Develop a new communications
strategy with a clear message
about what CDD8 is and what it
delivers

Develop a shared brand toolkit
and visual identity guide for
partners

Be the gateway to exploring
culture in Dublin 8

Actions and objectives

Undertake a light review and refresh of existing brand assets

to ensure consistency across all platforms and materials.

Explore opportunities for street-level presence during the festival
through banners, window decals, flags, and on-site signage
(subject to funding or sponsorship).

Increase year-round brand visibility across the neighbourhood
through permanent signage, decals, or other visual brand
opportunities.

Refresh the existing passport/map design with minor tweaks.
Expand the number of participating passport partners.

Create a dedicated marketing plan to promote the passport.
Review and improve map distribution sites (subject to funding).

Commission and implement a comprehensive communications
strategy that defines key messaging pillars, brand voice, value
proposition, and communication channels for both public (B2C) and
stakeholder (B2B) audiences.

Create and distribute a partner brand toolkit, including visual
identity guidelines and templates.

Embed co-branding of events during key cultural moments such as
Heritage Week, Culture Night, Open House, and others.

Create CDD8 Visitor Hubs and Community Spaces, potentially
delivered through the 5% cultural and/or community uses in new
large scale developments.

Culture Date with Dublin 8 Strategic Plan 2025-2030

When

Years 2-3: Festival-
focused presence.

Years 4-5:
Expanded Dublin
8-wide, year-round
visibility.

Year 2

Year 3

Year 2

Year 4

Strategic Priorities 2025-2030

Outcomes

50% increase in audience awareness reported
in surveys by Year 5.

At least 75% of partner sites displaying CDD8
branding (stickers, signage, or decals) during
the Festival by Year 4.

Visible year-round presence of CDD8 branding
in key neighbourhood locations by Year 4.

Funding secured to support printing and
distribution.

Minimum of 15 active partner sites participating.
Uptake tracked and reported.
15,000+ maps and passports distributed.

20% increase in audience engagement across
digital channels.

Clear, consistent messaging in place across all
platforms and partner communications.

75% of key partners actively cross-promote
CDD8 content.

Consistent use of the CDD8 brand across
partner-led events and communications.

Visitor Hub model established and agreed.

Locations identified in partnership with new
developments.

28



Expand
and Evolve
Programming

Culture Date with Dublin 8 is best
known for its annual festival, but there
is demand to build on this momentum
with more diverse and year-round
programming. Expanding the cultural
offer will grow participation and deepen
impact.

Actions and Objectives

+ Strengthen the annual festival
programme in collaboration with
partners.

+ Develop signature year-round
initiatives that extend CDD8 beyond
the festival — including digital
storytelling, artist and historian
commissions, and place-based
projects that celebrate the heritage
and voices of Dublin 8.

* Pilot new activities and formats with
partners, testing innovative ways to
showcase the heritage and creativity
of Dublin 8.

Support programme partners to
experiment with fresh formats and
audience approaches.

+ Develop signature strands and
inclusive programming that reflects
the diversity of local communities.

Explore opportunities for digital
engagement to complement live
events.

Strategic Priorities 2025-2030

Metrics and Outcomes

* Annual festival participation increased
year-on-year.

* At least three new year-round
activities piloted by Year 4.

+ Evidence of partners adopting new
formats or audience approaches.

* Increased participation by
underrepresented communities.

+ Digital engagement integrated into at
least 25% of programming by Year 4.
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4. Expand and Evolve Programming: Goals & Actions

Goals

Build on the annual
festival and on projects
already underway to
develop a richer year-
round cultural offering.

Engage young people
and youth groups in
shaping and participating
in CDD8, dependent on
support from Partners
and establishing a
community and youth
engagement working

group.

Ensure inclusivity by
widening participation
and reflecting under-
represented groups in
programming, both in who
creates and presents work
(via our partners) and in
the audiences we reach.

Actions and objectives

Pilot new formats and events
+ Work with the Night Time Economy Officer to explore a Late in D8 night or weekend,

Strategic Priorities 2025-2030

How will we measure

+ At least three new year-round activities piloted by Year 4.
+ A programme developed to animate waterways and green

testing outside of May and linking with the Winter in Dublin programme.

Establish a working group to coordinate pilots and identify synergies with other
city-wide events and initiatives.

Animate local places and heritage

Develop programming to animate waterways, green spaces, and heritage sites
and present to Failte Ireland.

Seek funding for the Dublin 8 Ecclesiastical Trail.

Develop signature content strands

Culture Date with Dublin 8 podcast highlighting local history, people, and places.
We Are D8 video series.
Expansion of the Humans of D8 series, including a publication.

Support new creative commissions and spaces

Commission artists and historians to develop new work. (subject to funding or sponsorship)
Explore creation of a CDD8 Hub or Community Space.
Support proposals for new artistic projects in collaboration with partners and funders.

Establish a community and youth engagement working group in partnership
with DDC's South Central Area’s Community Teams.

Establish partnerships with local schools (primary and secondary) to integrate
Culture Date with Dublin 8 into learning and cultural activities.

Collaborate with community-based youth organisations to co-create events
and activities designed by and for young people.

Pilot youth ambassador or youth volunteer initiatives to give younger voices

a role in shaping the festival.

Encourage and support programme partners to reflect diversity in their events,

by engaging with artists, producers, and communities from under-represented groups.
Work with Programme Partners to reduce barriers to participation across gender, age,
disability, sexual orientation, religion, race, Traveller status, and socio-economic background.
Embed an intersectional approach in CDD8's inclusivity work by ensuring that programming
and communications take account of overlapping identities and experiences

(e.g. age, disability, gender, ethnicity, socio-economic background).

Ensure all CDD8 communications are accessible and welcoming to diverse audiences
(Plain language, WCAG compliant)

Gather light-touch audience and partner feedback to monitor inclusion and representation.
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spaces, presented to Failte Ireland.

Formal relationship established with Failte Ireland as a
strategic partner.

Evidence of new creative commissions delivered by Year 4.

Signature content strands (e.g. podcast, Humans of D8, video)
launched and sustained.

Progress against these measures will be dependent on securing funding.

At least three formal partnerships established with schools
and/or youth organisations by Year 4.

A minimum of two youth-led or co-designed activities
included annually from Year 4.

Youth ambassador/volunteer scheme piloted with 10+
participants by Year 4.

Increased participation of under-25s in Culture Date with
Dublin 8 events, measured year-on-year.

Progress against these measures will be dependent on the establishment
of a community and youth engagement working group.

Year-on-year increased participation by under-represented
groups, measured through surveys and partner feedback.

Evidence of inclusive programming across partner events
by Year 4.

At least two events annually from Year 4 co-created with
or highlight under-represented groups.

CDD8 communications reviewed annually to ensure stories
and imagery reflect the diversity of Dublin 8's communities.
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and Delivery




The Role of the

Creative and
Managing Director

Culture Date with Dublin 8 Strategic Plan 2025-2030

The Creative and Managing Director
provides strategic, curatorial, and
operational leadership for Culture Date
with Dublin 8, ensuring its continued
development as a high-quality,
place-based cultural initiative that is
both artistically ambitious and deeply
embedded in the local community.

The Director is responsible for
shaping the festival's overall vision
and long-term direction, including
the development of annual thematic
frameworks that reflect the heritage,
cultural diversity, and contemporary
life of Dublin 8. These themes guide
the structure and focus of each year's
programme, providing a coherent
curatorial lens across a wide range
of activities and partners.

Alongside this thematic leadership,
the Director curatorially conceives,
commissions, and oversees a
number of key events, projects,
and public commemorations within
the festival programme. This includes
shaping the conceptual approach,
narrative framing, and artistic tone

of major heritage-led initiatives,
ensuring historical integrity while
supporting creative interpretation
and contemporary relevance.

Leadership and Delivery

A core function of the role is the
cultivation and stewardship of an
extensive partnership network involving
more than one hundred collaborators
annually, including national cultural
institutions, heritage sites, artists,
academics, community organisations,
and local businesses. The Director
facilitates cross-sector collaboration,
supports idea development, and
brokers relationships between partners
and sponsors, enabling co-created
initiatives that align artistic, community,
and strategic objectives.

Beyond programme delivery, the
Director acts as a key connector within
the district, supporting collaboration
between community groups, cultural
organisations, and local stakeholders.
This includes fostering long-term
relationships, supporting capacity-
building where appropriate, and
encouraging initiatives that extend
beyond the festival period. Through
this leadership, CDD8 is sustained as
an inclusive, resilient, and culturally
significant platform that supports
local creative practice, strengthens
community cohesion, and contributes
meaningfully to the cultural
development of Dublin 8.
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Implementation
and Monitoring

Delivering this strategy requires collective
effort, clear roles, and accountability.
Culture Date with Dublin 8 will operate
with a shared delivery model, supported
by Dublin City Council and guided by a

Steering Group of partner representatives.
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Implementation will be delivered and
supported by:

* The Creative & Managing Director, providing
overall creative and strategic leadership for CDD8.
This includes setting the vision, direction, and
annual theme; leading strategy and partnerships;
guiding the work of Steering and Working Groups;
and overseeing artistic and communications
projects.

A dedicated team, including a project coordinator
and communications support.

.

An active Steering Group providing oversight,
strategic advice, and community connection.

* Programme partners co-designing and delivering
cultural activities

* Volunteers and ambassadors supporting events
and strengthening community links.

Leadership and Delivery

Monitoring and evaluation will ensure progress
is visible and measurable. Key actions include:

* Annual reporting on strategic goals, actions, and
outcomes.

+ Partner and participant feedback to assess impact.

+ Mid-point (Year 4) review to adapt priorities
if required.

* This approach ensures Culture Date with Dublin 8
remains transparent, accountable, and focused
on delivering meaningful cultural impact over the
next five years, while safeguarding strong creative
leadership at its heart.
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Leadership and Delivery

Looking Ahead:
The Next 5 Years

The next five years will be a period of
growth, consolidation, and innovation
for Culture Date with Dublin 8.

By 2030 Culture Date with Dublin 8 will be
recognised as a leading cultural district of Dublin,
rooted in place, inclusive and collaborative, creative
and sustainable, with a strong identity, shared
ownership, and lasting impact.

It can serve as an example model for how cultural
collaboration can strengthen neighbourhoods and
support cultural regeneration across Dublin city
and beyond.
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Years 1 to 2:
Laying Foundations

Strengthen delivery capacity, secure resources, and establish
governance structures. Build stronger partnerships and launch
a refreshed brand visibility and communications approach.

Years 3 to 4:
Expanding Activity

Enhance the annual festival, pilot year-round activities, and embed
co-creation with partners and communities. Increase visibility locally
and nationally, with strong cross-sector connections.

Year 5:
Embedding

A sustainable delivery model in place, with a diverse funding base
and robust partnerships. Evaluate progress and impact to inform
the next phase of growth.
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Methodology

The development of this 5-Year Strategic Plan for Culture Date
with Dublin 8 has been grounded in an open, collaborative,
and research-informed process. The approach was designed
to ensure that the strategy reflects the needs, insights, and
aspirations of the communities, institutions, and stakeholders

who bring this initiative to life.

1. Participatory
Approach

We engaged a wide range of voices
through surveys, workshops, and
consultation, ensuring the plan
reflects both lived experience

and professional insight. Our
methodology was inclusive of
community, cultural, commercial,
and civic perspectives.
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2. Audience

Research

In Spring 2025, we conducted

a public survey that gathered

over 400 responses from local
residents, cultural visitors, artists,
and past attendees. This helped
us understand what audiences
value, how they engage with the
initiative, and where opportunities
exist to improve access, visibility,
and inclusion.

3. Stakeholder

Workshops

Three stakeholder workshops

were held with senior leaders,
programme teams, and commercial
partners across the Dublin 8 area.
Each session focused on themes
such as collaboration, sustainability,
programming, visibility, and shared
responsibility, generating tangible
ideas that informed the

strategic goals.

How We Built This Strategy

4. Strategic Mapping

All input was synthesised to identify
core themes, shared priorities,
and capacity needs across funding,
staffing, and governance. These
findings were refined through
internal discussions with the
initiative lead and Dublin City
Council, shaping the direction

and delivery model for the next
five years.
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Contributors

Thank you to everyone who contributed
to this strategy.

The development of the Culture Date with Dublin
8 Five-Year Strategy was made possible through
the generous input, ideas, and expertise of a wide
range of partners, stakeholders, and collaborators
representing Dublin 8's cultural, community, and
business life.
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Public Agencies and

Institutional Partners

Special thanks are due to the Dublin
City Council South Central Area
Office, DCC Area Manager, DCC
Culture Company, DCC Inchicore
Library, and the DCC South Central
Community Team for their leadership
and continued commitment to the
initiative. The contribution of Failte
Ireland and the Office of Public Works
is also acknowledged for their support
in aligning this strategy with wider city
and national tourism and cultural goals.

Cultural and Heritage Organisations
Valuable contributions were received
from key national and local cultural
partners, including IMMA - Irish
Museum of Modern Art, the National
Archives of Ireland, Marsh'’s Library,
Christ Church Cathedral, St Patrick's
Cathedral, Dublinia, NCAD - National
College of Art and Design and

An Taisce / Tailor’'s Hall. The Office
of Public Works (OPW) also provided
input through Kilmainham Gaol and
the Irish National War Memorial
Gardens, Farmleigh Estate, St
Audoen’s Church and Park, and the
Phoenix Park Biodiversity Centre,
alongside Dublin Cemeteries Trust,
which continues to play a leading role
in connecting heritage and public
engagement across the district.
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Community and

Creative Organisations

Local and community voices have been
central to shaping this strategy, with
insight from The Liberties Weavers,
The Liberties Community Project,
The Tenters Celebrated Heritage
Group, Portobello Community Hall,
Pallas Projects, The Glen of Aherlow,
Breathing Space, and local historians
Cathy Scuffil and Mark Jenkins.
Their perspectives have ensured that
community participation, accessibility,
and authenticity remain at the heart
of Culture Date with Dublin 8.

Business and Hospitality Partners

We gratefully acknowledge the support
and input of local businesses and
hospitality partners, including Pearse
Lyons Distillery, Teeling Whiskey
Distillery, Roe & Co Distillery,
Stillgarden Distillery, Dublin Liberties
Distillery, Guinness Storehouse,
Rascals Brewery, The Circular,
Lucky’s, Leonard'’s Corner, The
Chancery Hotel, Aloft City Hotel,
StayCity Aparthotels, and the Hyatt
Centric. The Digital Hub Development
Agency and CWB Management also
contributed valuable insights into how
the cultural ecosystem supports local
enterprise and placemaking.
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Strategic Alignment

Culture Date with Dublin 8 aligns strongly
with the vision and priorities of Dublin
City Council, Failte Ireland, the Arts
Council, and Project Ireland 2040,

each of which places culture, heritage,
inclusion, and community well-being

at the heart of a sustainable and vibrant
city. Across these frameworks, shared
themes of participation, placemaking,
creativity, and access shape their cultural
ambitions, and these same principles
underpin CDD8's mission and approach.
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Reflecting the Dublin City
Development Plan (Chapter 12:
Culture), CDD8 strengthens cultural
participation and placemaking by
connecting world-class cultural
institutions with local artists,
communities, and businesses.

Its accessible and collaborative
programming enhances both daytime
and night-time cultural life, contributing
to the area's economic vitality and the
city's broader goals for a diverse and
sustainable cultural ecosystem.

Aligned with Failte Ireland’s Dublin
Experience Development Plan
(DEDP), CDD8 supports the positioning
of Dublin 8 as a distinctive cultural
destination rooted in authentic local
identity. Its heritage-led storytelling,
cross-promotional partnerships, and
support for the Dubline route reinforce
the DEDP's ambition to deepen visitor
engagement through place-based,
people-centred experiences.

The initiative also reflects the Arts
Council’s Places, People and
Partnerships policy through its
commitment to inclusivity, artistic
collaboration, and community
empowerment. By supporting creative
expression and strengthening cultural
participation at local level, CDD8
contributes to a more equitable

and connected cultural landscape.

Strategic Alignment

CDD8 further embodies the priorities
of Project Ireland 2040, particularly

its emphasis on cultural infrastructure,
social cohesion, and quality of life.

By animating public spaces, celebrating
local heritage, and fostering social
cohesion and pride of place, CDD8
offers a local expression of this
national vision.

Together, these alignments position
Culture Date with Dublin 8 as a model
of integrated, community-centred
cultural practice, where heritage,
creativity, and people come together
to create a vibrant, connected, and
resilient cultural district within the city.
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Funders and
Contributors

Culture Date with Dublin 8 is an initiative

of Dublin City Council South Central Area,
led by independent curator Grace McEvoy,
in collaboration with our programming
partners and supporters.

Primary funder

Dublin City Council South Central Area

Comhairle Cathrach
' Bhaile Atha Cliath
' Dublin City Council

Partners and Collaborators

Over 100 Programme Partners who support
the initiative through programming and
in-kind support.
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Looking
Ahead

“Together, we'll continue to celebrate,
sustain, and shape the cultural heart
of Dublin 8.”
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Become a
sponsor

EF

|t B

Partner with us
(each other)

We invite cultural institutions, artists,
local organisations, residents, and
visitors to join us in shaping the future
of Culture Date with Dublin 8.

Whether through co-creating events,
sharing skills and resources, supporting
partnerships, or simply participating
and spreading the word, every
contribution strengthens the

collective impact.

Volunteer
with us

Join our events

Our ambition is to nurture a cultural
district that belongs to everyone,
rooted in place, inclusive and
collaborative, creative and sustainable.
Together, we can ensure Dublin 8
remains a place where culture lives
and breathes, and where heritage

and creativity continue to inspire for
generations to come.



https://grace@culturedatewithdublin8.ie

,,_J.lillhmﬁrm




www.culturedatewithdublin8.ie


https://www.culturedatewithdublin8.ie
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